Town of Ipswich
Finance Committee

Annual Report
For the Town Meeting
Tuesday, May 10, 202

Please bring this report to Town Meeting
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Town Meeting Logistics

As weemerge from the pandemiyr longstanding tradition of Annual Town Meeting wilegin tolook and feefamiliar.

2020 and 202 broughtpersonal, economic and educational hardships for so many in our community. We have see
resiliency in the faces of friends and family, determinatio innovationfrom our business communjtgnd a deep
commitmentto supporting our mostulnerablefrom our Town GovernmentAs a community, we have pulled together to
feed our neighbors, connect with those that are alone and vaccinate as many as quickly as possible; we have shown th
of who we can be, in the most difficult of times.

With agradual reopening of societyroutines and venues going back to norma will continue to proceed cautiously by
monitoring the numbers, continue to encourage vaccination, and remembering the basics such as constant hand wa
and staying home if you feel undeettveatherThe information below, addresses the logistics of the meeting, should you
have additional question®r concerns please reach out to Town Manager, Tony Marino via email at:
tonym@ipswichma.gov

1 Venue Annual Town Meeting will be helthside theMiddle-High Schoolgymnasiumwith seating for700. As
always, smoking, alcohol, and animals other than service animal are prohibited. Allvorns will only be
permitted per an affirmative vote of tliewn Meeting.

9 Safety. Due to townwide vaccination status and active cases of COWDIn conjunction with Center of Disease
Control guidelines, masks are not required.

1 Check-in: The Town Clerk will checkn voters at tables in thallway outside the gymnasiuamd distribute the
traditional ancelectronic voting cards

9 Article Information: The Moderator will start each article by reading the main motion; he will then ask for
second. Upon hearing a second, he will recognize the sponsor of the article who will have five minutes to mak
presentation. Once the sponsor has made their presentation, the Moderator will then seek the recommendatiol
the boards and/or commitseeUpon hearing those recommendations, the floor is then opened for debate.

1 The Moderator, the Town Manager and the Ghairof the Finance Committee have videotaped a review of the
Warrant that has been runningl@AM. This along with the information contained within this report will provide
the substantive information for your deliberations.

1 Voting: Electronic voting cards will bim use traditional paper cards will be distributed as a bagln case of an
electronic failure

1 Adjournment: After declaring the last vottae Moderatowill entertain a motion to adjourn to the election, after
which the meeting will dissolve.

1 Cancellation: Should the meeting be postponed due to extreme weattemkasf a quorumat the discretion of
the Moderator, we will reach out to all househdlt®ugh our reverse 911 systdi@AM and social media.
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Our Message to Voters

The Town of Ipswich Finance Committee is pleased to present this report fo2gharfual Town Meeting to the voters

and taxpayers of Ipswich.As an advisory commite, h e Finance Committeeds mi s
recommendations to Town Meeting on all warrant artiddassthe voice of the taxpayeha Committee is also responsible

for reviewing every matter before town meeting and has broad authority to investigate town operations and to sumn
public officials to appear and produce documents. By doing so, the Finance Committee seeks to elmgréethe
financialhealthof town government

The Committee reviews and considers any matter which may have the potential for long-mrghfiscal impact on the
town, and communicates with other town boards, departments, employees, and membegralditctfa the purpose of
gathering relevant and accurate information. The Finance Committee is also charged by the Town Charter with provid
this annual report to every registered voter in Ipswich prior to the annual town meeting.

In fulfilling our chater, the Finance Committee seeks to examine operational, capital and strategic expenditures to ens
thelongt er m financi al health of town government and guid
maintains the quality of life wkave come to know and expect.

To that end, over the course of the year, the Finance Committee reviews and considers any matter which may-have a
or shortterm direct or indirecfiiscal impact on the town, including gathering relevant and accuratemiafian from
varioustown boards, departments, and employe&krough this process, we fulfil our charge as provided by our Town
Charter to provide every registered voter with tejgort prior to the Annual Town Meeting.

In the following pages, you will find a detailing of revenue, expenditure and budgésdatYear (FY) 2@3, information
on the overall fiscal health of our municipality and schools, a summary of the buduetiegs, and the Warrant fibre

May 10, 202 Annual Town MeetingL et 6 s begin with Revenue:

REVENUE FUNDING SOURCES

Other Funds,
$971,271, 2% Assessments &

Other Chgs,
$(2,317,306), -4%

State Aid,
$6,064,909, 10% _

— Property Taxes,
545,804,598
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REVENUE ESTIMATES FOR FY 2023 OPERATING BUDGETS
FY 2019 FY 2020 Fy 2021 FY 2022 FY 2023
Description (Actual) (Actual) (Actual) (Budget) (Budget)
Tax Levy
Prior Year Levy Limit 38.120.353 39429986 40,693,414 42,002,648 43,356,774
Amended Levy Limit
Add25% 953,009 985,750 1,017.335 1,050,066 1,083,919
New Growth (FY'23 assumes $54M X 512.86) 356,624 277.679 304,060 711,801
General Override - -
Levy Limit 39.429.986 40,693,414 41,710,749 43,356,774 45,152,494
FY16 School Override
Approved Town Debt Exclusions 1,186,939 1,135,363 980,330 825,667 652,104
Approved School Debt Exclusions 1,143,975 1,144,900 -
MAXIMUM LEVY INCLUDING OVERRIDES 41,760,900 42,973,677 42,691,279 44,182,441 45,804,598
Cherry Sheet 5.847.422 6.043.415 5.911.572 6.008.350 6.064,909
School Building Authority 1,389,800 1,389,800 0 0 0
Total State Aid 7237222 7433215 5,911,572 6,008,350 6,064,909
Local Receipts (excludes Water & Sewer) 3,825,500 3.827.450 5,242,903 3,542,000 3,429,821
ATM Free Cash
Fund Balance Reserved for Debt Premmmd 2.191 1.931 1.078 1.359 1.046
Other Available Funds
Stabilization & Education Stabilization 63.637 380,754 1323473 1,532,296 190,000
Overlay Surplus 150,000 250,000 250,000 250,000 300,000
Tourism 2.000 2.000 2.000 2.000 2.000
Septic Loan Program 17.865 17.865 33,213 33,740 33,740
Waterways 112185 102,052 141245 117,631 120,485
Library Uonstruchon Urant - -
345,687 752,671 1.749.931 1,935,667 646,225
Electric Department (PILOT) 325,000 325,000 325,141 324,000 324,000
TOTAL RECEIPTS & AVAILABLE FUNDS 11,735,600 12,340,267 13,230,625 11,811,376 10,466,001
Maximum Allowable Levy 41,760,900 43,020,068 42,691,279 44182441 45,804,598
Total Receipts & Available Funds 11,735,600 12,340,267 13,230,625 11,811,376 10,466,001
TOTAL REVENUE 53,496,500 55,360,335 55,921,905 55,993,817 56,270,599
Less: Assessments, Charges, Offsets
Tax Title Legal Counsel (5.000) (5.000) (5.000) (5.000) (5.000)
Cherry Sheet Offsets (363.519) (347.038) (330.506) (330.506) (287.324)
Veterans Assessment (57.250) (61,145) (65,169) (70,005) (70,005)
Cherry Sheet Charges (326,251) (326.660) (329.486) (369.317) (369,31T)
Whittier Assessment (520.000) (455.189) (441.192) (590.000) (590,000)
Essex Aggie (189.000) (195.000) (211,005) (335.000) (335,000)
Cherry Sheet/Overlay Deficits 0 0 0 0 0
Unpaid Bills (20,000) 0 0 (20,000) (20,000)
Contribution to Capital Stabilization, OPEB & Bdwalk (135.525) (138.561) (195.794) (195.660) (195,660)
Amt held under levy limit (45.000) (42.413) (45.000) (45.000) (45.000)
Allowance for Abatements (400,000y (384.962) (401,509) (400,000y (400,000)
(2.061.545) (1.955,96T) (2.024.661) (2.360.488) (2.317.306)
TOTAL AVAILABLE REVENUE 51,434,955 53,404 368 53,897,244 53,633,320 53,053,293
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Cautious Optimism

TheTownd sautiousapproach to the FY2Budget allowed us tenter in to the FY2budget planning process in a favorable
position Qur primary sourceof revenue for the FY2budgetareproperty taxesstate assistancand local receiptdVith

so much uncertainty in both our local astdte economywe chose to project near level fiing for state aid with just a
modest$56K increasewhile projecting a slight decrease in local receipts of roughly $112K led by a decrease in moto
vehicle excise taxes. Other factors influencing FY23 budget decisions is our $tté&se ifiNew Growth. Various
tables are provided herein detailing the overall budget increase.

This budget reflectthe realization that the pandemic has affected town revenue and expenses in unexpected ways. Lc
receipts are projected to decreases by ~$112K ledibgraase in motor vehicle excise as consumers purchased fewer new
vehicles. However, we are expecting a slight uptick in building permits as the growth of work from home activity continus
and people repair their homes. Tax burden shifting is a congetngind and will be watched very closely as we move
forward with gans to addreswater and wastewater infrastructure, public safety facilities, climate resiliency prajects
others. It will be attempted to apply for and use as much state and federal mbeagver possible

FreeCash which typically funds our capital initiates, OPEB obligation and our Stabilization Fuisda revenue source
which results from the calculatiaf a community's remaining, unrestricted funds from operations of the previous fiscal
year based on the balance sheet as of June 30. It typically inakttdakreceipts in excess of revenue estimates and unspent
amounts in departmental budget hitems for the year just ending, plus unexpended free cash from the previous year. Fre
Cash is offset by property tax receivables and certain deficits, andeaslt, can be a negative number. Cities and towns
generally use free cash to support current year operations or as a revenue source for the endiindgetatsowever,

until a balance sheet for the prior year is submitted by the accountant, anditonptroller and free cash is certified by
the Director of Accounts, it is not available for use. DOR certification protects communities from relying on free cash th
does not materialize due to an inaccurate, unconfirmed local estimate.

Goingintot hi s year 6s | ps oifredCashiscertdiedat $3,747™ an increase 0$1.5M over FY2. The

FY23 budget as presented recommends the u$d,428,507for Capital expenditureand $687K transferred to OPEB
trust,leaving a balance obughly$1.5M. This use of Free Cash aligns wille Select Board@ policy for Free Cashdopted

on February 4, 2018 which Free Cash may be used upon a vote at Town Meeting for emergency, unforeseen expens
for which there is naimmediate alternative source of funding, to stabilize a budget in response to adverse economic eve
that deemed of short duration, to enhance reserves such as the Stabilization Fund, the Capital Stabilization Fund, an
OPEB Trust Fund, to fund cagdifarojects or other special projects for which there is no additional source of funding. Free
Cash should not be used to fund ongoing operating expenses and should not be allowed to fall below $100,000.

In generalthe Budget presented herein, mainsaatl existing Town services within a modeserallincrease in spending
This modest increasepresents the agreed upon union salary increasgsll a2% increase for exempt employe&ome
expenses were level funded or reduedtkreser feasible Largecost centersuch as insurances, retirement and the like
werebudgeted accordingly.

The Annual Budget Process

As with past yearghebudgetprocesdeginsin early Decembewith the Town Manager, who in concert with Department
headscreate the operational and capital budget for the Select Board review and approval. The Select Board then forw:
the budget to the Finance Committee for review and recommendations to Town Meeting. Each year, the budget is bala
using projected reveres, with no reliance dheuse of free cash.

The Finance Committebenbegins thi portion of theannual budget process in January by meeting with the Select Board
and School Committee to establish t Ipatmdnts.8Base butigatstgke ints O
consideration core operating expenses of the current year and then consider any new revenues.

This intensive collaborative,and interactivebudgetingprocesdast several months armmiiminates in the creation of the
funding articles in the Warrant for Annual Town Meetnghe gri d bel ow details the <c
base budgets.
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FY23 Base Budget Calculation

FY22 School FY22 Town ; FY22 Total

FY22 Base Operating Budgets $ 31,949,015 $ 20,034,387 $ 51,983,402
Town Harbormaster Budget funded by Waterways $ 117,631 $ 117,631

Transfers from Educ. Stabilization & Stabilization $ 1,342,296 $ 190,000 $ 1,532,296

FY22 Operating Budgets voted at ATM| $ 33,291,311 62.07%| § 20,342,018 37.93%| § 53,633,329

Base Expenditure Calculation FY23 School FY23 Town FY23 Total

Final FY22 Base Budget Above $ 31,949,015 $ 20,034,387 $ 51,083,402

Net FY22 Base Budget| $ 31,949,015 61.46%| § 20,034,387 38.54%| § 51,983,402

Apportion additional FY23 Tax Levy Capacity 3 1,103,650 61.46% | § 3854% | $ 1,795,720
Turf Field - FY22 Debt Service backed out $ (83,200) $ (83,200),
FY22 Debt backed out $ $ (810,715)|
Add Septic Loan (2 loans beginning FY21) $ $ 33,740
Add Tourism $ $ 2000
Add Current Excluded FY23 Debt - (NO School MSMS paid off) 3 3 652 104
Add Turf Field FY23 Debt Payment| $ 81,900 $ 81,900

FY23 Base Budget| $ 33,051,365 | 61.60%| $ 20,603,585 38.40%| $ 53,654,950

Add Harbormaster funded by Waterways $ $ 120,485

Transfer from Education Stabilization & Stabilization (new FY)| $ 1,879,121 $ $ 2,069,121

FY23 Base Budget with Harbormaster| $ 34,930,486 62.55%| § 20,914,070 [ 37.45% $ 55,844,556

Base FY22 to FY23 Base FY22to FY23
School Inc + Stab Town Increase
$ 1,102,350 g 569,198

Building the FY22 Budget: Timeline of Events

1021 Budget forms distributed to Departmdditectors/Heads to start F2budget process

1121 Town Manager and Departments updaigeér capital budget

1121 Budget history and detailed spreadsheets distributed to school and municipal departments
11R21-12/21 Town Manager and Finance Director hold department budget review meetings

12/21 School CommittegSuperintendent and Director of Finance reviarget numbers for FY2budget
1/2 Warrant opened for 22 ATM

1/22 Town Manager submits draft F8dudget to Seleddoard

1/22 Tri-board meeting convened to plan budget timeline, revenue allocations and targets

1/2 Selectman send municipalidget to Finance Committee

1/2 Capital Plan delivered to Select Board

12022 - 3/2022 | The Finance Committee conducts Municipal & School Budget hearings

3/2022 School Committee holds Public Hearings aotks budget

3/2022 The Financ&€ommittee holds Warrant Hearings and votes each afidictbe Annual Report
5/2/2022 Finance Committee Annual Report mailed to all households

5/10/2022 Annual Town Meeting

5/17/2022 Election Day

IPSWICH COMPARATIVE ANALYSIS

The following charts compare Ipswich with a peer group of communities that the Finance Committee has use
evaluate the soundness of Town policies and financial performance. The Finance Committee has utilized
most recent data from the Massachudeépartment of Revenue Municipal Data Bank to inform this analysis.

Localities utilize a variety of sources to fund their operations. The following chart depicts the sources of revent
for Ipswich in comparison with 17 similar towns. Populatiaise, Ipsvich was & highest and its budget wa$ 8
highest. Among these towns, Ipswich was ranked thaghest in the proportion of our budget funded by state
aid, which exceeds most communities in large part to support our many miles of roads. In Taxdocavy, L
Receipts, and Other Revenue Ipswich generally reflected our comparative population. Comparatively higher S
Aid enabled the town to enjoy a lower proportion of Tax Levy relative to the total budget.
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REVENUES BY SOURCE FY2

Tax
L . Local Other Total Levy % State Aid
Municipality Tax Levy State Aid Receipts Revenue Budget \Q; % of
Budget Budget
Amesbury 49,791,611 12,442,813 5,159,995 2,253,789 69,648,208 71.49 17.87
Boxford 31,971,752 2,542,777 2,405,000 1,037,829 37,957,358 84.23 6.70
Danvers 86,909,437 11,009,803 11,454,170 7,848,994 117,222,404 74.14 9.39
Essex 15,836,963 300,561 1,759,865 1,523,407 19,420,796 81.55 1.55
Georgetown = 22,979,887 6,765,237 2,945,245 1,132,894 33,823,263 67.94 20.00
Hamilton 31,830,101 961,227 1,932,424 725,824 35,449,576 89.79 2.71
Ipswich 44,274,641 6,064,909 3,542,000 4,714,776 58,596,326 75.56 10.35
Lynnfield 50,697,287 5,748,398 5,076,259 1,667,923 63,189,868 80.23 9.10
Manchester 30,055,926 276,403 2,502,000 1,834,376 34,668,705 86.69 0.80
Newbury 18,615,050 1,020,650 1,875,000 1,475,354 22,986,054 80.98 4.44
Newburyport =~ 63,562,057 8,052,205 5,577,000 5,739,708 82,930,970 76.64 9.71
N. Reading 57,210,008 9,682,449 5,015,000 8,858,953 80,766,410 70.83 11.99
Rowley 18,608,049 764,464 1,786,485 1,684,364 22,843,362 81.46 3.35
Salisbury 24,299,786 1,339,627 4,578,177 3,296,953 33,514,543 7251 4.00
Scituate 72,256,687 8,526,303 5,635,549 4,426,015 90,844,554 79.54 9.39
Swampscott = 51,396,158 6,248,753 4,685,029 2,580,148 64,910,088 79.18 9.63
Topsfield 27,019,556 2,114,884 1,670,000 1,995,998 32,800,438 82.38 6.45
Wenham 18,997,145 493,913 2,595,410 633,000 22,719,468 83.62 2.17
* For formatting purposeddanchesteby-theSea i s termed AManchestero in this
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As the following table demonstrates, Ipswich is fortunate to have a substantive commercial and industrial tax b
that provides 10.6% of the total levy to fund its Total Batgdglacing the town in the middle of the comparison.
The breadth of the townds tax base contributes
strongly supports Town initiatives to increase economic development and enhance the corantenatlstrial
component of the tax base.

Municipality

Amesbury
Boxford
Danvers
Essex
Georgetown
Hamilton
Ipswich
Lynnfield
Manchester
Newbury
Newburyport
N. Reading
Rowley
Salisbury
Scituate
Swampscott
Topsfield
Wenham

Residential

42,994,481
30,948,593
58,951,834
14,433,809
20,752,765
30,485,421
39,579,942
41,395,334
28,087,473
17,735,459
55,877,416
49,908,708
16,043,114
20,003,738
69,387,106
44,722,365
25,054,778
18,620,882

TAX LEVIES BY CLASSFY 22

Commercial

3,198,250
222,776
20,523,688
905,186
810,019
980,820
2,072,346
7,850,552
1,186,844
494,478
4,275,290
3,802,482
1,607,548
3,095,868
1,915,718
4,827,178
1,189,038
202,706

Industrial

2,019,799
30,546
5,310,976
249,025
1,072,947
14,924
2,149,843
435,714
59,181
33,987
2,587,353
2,485,826
658,820
446,642
166,420
480,491
356,904
22,519

Personal
Property

1,579,080
769,836
2,122,939
248,943
344,157
348,936
472,510
1,015,687
722,428
351,126
818,870
1,012,993
296,952
753,538
787,443
1,366,124
418,837
151,038

Total
Levy

49,791,611
31,971,752
86,909,437
15,836,963
22,979,887
31,830,101
44,274,641
50,697,287
30,055,926
18,615,050
63,562,057
57,210,008
18,608,049
24,299,786
72,256,687
51,396,158
27,019,556
18,997,145

% Comm/
Ind/Per

Prop
13.65
3.20
32.17
8.86
9.69
4.22
10.60
18.35
6.55
4.73
12.09
12.76
13.78
17.68
3.97
12.99
7.27
1.98

Page9 of 54



The table below reveals that |l pswichdés residenti
Bill, as well as its Averag&ingleFamily Value, are the 3 highest in the peer group. This continues an
improvement in standing sindéscal Yea 201 5 , when the ToWaofd&comnumties. Qug W
Average Assessed Value is consistent with the Average Tax Bill. Ipswich is unique in that it has a large geogra,
(approximately 33 square miles) with over 73 miles of roads, beaches diniiskivgy areas, waterways, open
space, and schools, all to be maintained by a modestly growing population of about 13,785.

COMPARISON OF SINGLE -FAMILY TAXBILLSFY 2 2

Municipality | Average Single-Family Value | Single Family Tax Bill | Rank |
Amesbury 454,107 8,033 12
Boxford 738,641 11,242 5
Danvers 547,634 6,933 16
Essex 665,006 10,441 6
Georgetown 535,847 7,545 15
Hamilton 629,160 11,249 4
Ipswich 618,795 7,958 13
Lynnfield 818,833 9,818 8
Manchester 1,334,021 14,141 2
Newbury 638,959 6,217 17
Newburyport 701,897 8,430 11
N. Reading 659,180 9,888 7
Rowley 530,291 7,753 14
Salisbury 457,841 5,100 18
Scituate 695,958 8,783 10
Swampscott 711,479 9,128 9
Topsfield 684,560 11,398 3
Wenham 728,572 14,265 1
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continuing to provide adequate services for the town's diverse needs. Growth in assessed values through sui
economiadevelopment will relieve pressure on residential taxes.

capita

of

i ncomes
Capita Income has consistently ranked' 1@til 2019 when it climbed to 11 Per capal income measures
average income, which is sensitive to increases in both more and less affluent households. The 15% increase
2018 to 2016 the 29 largest in the group in a period when per capita income declined in some comparini
localities- indicates increasing affluence. Looking back, Per Capita Income (unadjusted for inflation) grew 319
from 2014 to 2019.

COMPARATIVE PER CAPITA INCOME BY YEAR

t he

reveal

Municipality 2014 2015 2016 2017 2018 2019
Ipswich Rank 12 13 13 13 13 11

Amesbury 32,874 34,065 35,224 38,431 41,297 41,139
Boxford 115,037 | 104,605; 85,980 | 105,324} 101,339; 110,612
Danvers 38,921 40,015 | 41,623 { 44,332 i 51,853 | 48,406
Essex 53,856 57,774 ; 52,588 { 62,004 70,424 ; 70,358
Georgetown 45,267 47,302 | 49,843 { 49,929 52,365 52,909
Hamilton 66,019 66,838 | 73,837 { 68,008 77,046 i 79,695
Ipswich 52,684 48,008 | 50,083 { 51,986 i 59,943 | 68,857
Lynnfield 70,475 75,692 i 75,130 { 79,220 84,195 88,287
Manchester 119,679 | 127,809 130,990 146,846 149,728} 179,745
Newbury 56,462 57,443 | 61,520 { 64,082 { 73,077 | 69,852
Newburyport 52,169 55,734 i 55,870 { 61,352 i 70,373 | 65,979
North Reading 54,804 55,655 | 57,274 { 61,877 i 64,187 | 68,613
Rowley 44,496 44,730 | 45,613 i 48,416 ; 48,107 | 50,745
Salisbury 26,481 27,007 | 28,388 { 30,287 i 31,292 | 35,525
Scituate 57,696 61,387 i 63,432 { 67,076 70,406 ; 72,613
Swampscott 69,261 67,570 ;{ 70,696 { 78,367 i 71,258 { 72,187
Topsfield 70,600 77,781 i 70,929 | 74,969 81,043 76,334
Wenham 73,579 70,123 63,017 68,523 76,927 78,745

Townos

fi

S consi
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The following FinanciaFlexibility Report indicates that the town has some flexibility to undertake projects or
address unforeseen problems. Although the town is low among its peers in Excess Levy Capacity and in
lower half for Free Cash, it rank§' in the proportion ofts Stabilization Fund relative to its budget, providing
substantive financial flexibility. Ipswich has th# Bighest Debt as Percentage of Budget among these peers.

COMPARATIVE FINANCIAL FLEXIBILITY FY2 1

o FY21Debt  Excess Levy xeese asa Stabilization Stabilization
unicipality % of Capacity Maximum Free Cash Fund Fund as %
Budget Levy Balance of Budget
Amesbury 7.78 3,270,188 6.16% 267,788 716,890  0.92%
Boxford 3.69 1,734,999 5.15% 2,654,126 930,027  2.38%
Danvers 27.39 11,958 0.01% 5587,759 7,010,597 5.24%
Essex 10.04 186,326 1.16% 2,589,021 1,372,972 6.01%
Georgetown 5.87 2,735 0.01% 1,029,901 1,825,008 4.93%
Hamilton 0.00 98,970 0.31% 3,343,823 0 0.00%
Ipswich 15.75 46,743 0.11% 2,217,059 6,103,043 9.22%
Lynnfield 4.89 4,556 0.01% 1,942,099 2,377,825 3.65%
Manchester 3.19 764,241 2.48% 4,199,809 1,879,805 4.89%
Newbury 5.63 3,892 0.02% 3,232,957 444,841 1.91%
Newburyport  10.05 639,637 1.00% 3,188,875 4,240,470 4.27%
N. Reading 10.14 11,711 0.02% 4,058,410 7,389,357 8.42%
Rowley 11.72 15,272 0.08% 1,773,244 1,298,848 4.52%
Salisbury 9.25 148,371 0.61% 1,653,848 1,029,678 2.57%
Scituate 14.36 338,385 0.47% 3,483,292 5,339,325 4.76%
Swampscott 0.00 5,791,341 10.13% 4,716,580 0 0.00%
Topsfield 8.10 244,878 0.90% 2,618,095 2,251,321 6.37%
Wenham 0 7712 0.04% 826,178 0 0.00%

I n its AAA bond rating of l pswich in 2021, St an

flexibility and condition "We believe the town's strong budgetary performance and management condition:
coupled with strong budgetary flexibility, support the rating. Further supporting the rating is the town's very strot
debt and contingent liability profile supportey favorable debt metrics and higitkanaverage OPEB funding
ratio when compared with regional peersn'laymen's terms, this means that S&P believes that Ipswich is well
managednd can financially accommodate unforeseen stresses to discharganitgfinbligations.
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Municipal Budget Overview

FY23 Town Managers Recommended Budget

BENEFITS & OTHER
MISC., $5,920.456. 28%

COMMUNTIY &
CULTURAL, Sl.048.577._/

8%

PUBLIC WORKS.
$4.986.404, 24%

GENERAL
GOVERNMENT &
FINANCE, $1,955.189,

9%

PLANNING, $651.295,

3%

PUBLIC SAFETY,
$5,752.149, 28%

GENERAL GOVERNMENT $883.635
FINANCE §1,071,554
PLANNING $651.205
PUBLIC SAFETY §5,752.149
PUBLIC WORKS $4.986.404
COMMUNITY & CULTURAL $1.648.577
BENEFITS & OTHER MISC. $5.920.456
EDUCATION ART. 4 BUDGET $33.051,365
TOTAL GENERAL FUND BUDGET|  $53.965.435
WATER 4,851,235
WASTEWATER $2.799.983
TRASH ENTERPRISE FUND $134.157
TOTAL FY23 BUDGET $61,750.800
Balances as of April 2022
Free Cash % 3.747.83%8
Stabilization $ 2.267.100
OPEB 3 8.506.479
Wastewater 3 1312697
Water % 1.515,139
Recycling 5 113424
Capital Stabilization 3 9
Education Stabilization 3 2.645444
SPED Reserve 3 644077
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Revenues: The FYZ general fund budget assumes an increase in available property tax revengliginidrarease in
local revenue, for a totahcrease of 24% or $1196,016.

The Townlevel fundedstate revenuas the state has promised to at least level fund municipalifies.revenue is
forecasted tincreaseby roughly $711Kin FY23. If additional funds are available, these will be appropriated at the fall
town meeting as has been past practice.

No use of free cash is proposed for the BOperatingBudget. Water and Sewer revenues will be adjusted to meet approved
funding.

The FY23 Proposed BudgetK ey | nflection Points

The town continues to focus managememtd st aff o6s attention on economic
operational improvement in addressing specific needs in the community, as well as meeting federal and state mandate

Salaries and Related CostsThis budget funds personneldacontractual obligations of collective bargaining agreements,
and servicesTotal FYZ23 salariesoverall will i ncreasebetween 2% and 2.5% FY23 reflectingunion and nosunion
increases

Sanitation Removal & Recycling: FY23 budgetwill have no change to the trash and recycling serviadsle the
contractual5.91% increase is included in the budget. The Select Board will likely review prior recommendation tc
implement payasyou-throw (PAYT) and the use of a previously authorizetesrise fund to concentrate sanitation
revenues and expensag-Y23.

Insurance Increases: There will bea4.4% increase in health insuraneceFY23. The t own f unds 65% ¢
health care cost.

Legal: FY23 budgetepresergthe towncontinued legal needs relateddb. 40B developments

Information and Communication Technology. The IT FYZ3 budget increased by2$K primarily due to $14K
in higher cost to maintaining and expanding the MUNIS system and a slight upgradepigoamted part time
position whose overall costs are allocated to the enterprise funds

Planning and Community Development Open Space Revolving Fund (OfBudget Operation): Open Space operations

are funded through a revolving fund, which is comprisilkotel/motel excise revenue, rlhck taxes from Chapter 61A
(conversion of agricultural property under Chapter 61A to residential property), and a cell tower lease on open sp
property. While these operations have been funded off budget via aimgvoid arrangement in prior years, expenses are
now outstripping revenues and reserves. As a rethdf Y23 operating budget will fund portion ofthe stewardship role
andpersonnebenefitsin the Open Space program.

Public Safety-Police Public Safety Salaries have increased due to the completion of collective bargaining. The departme
expenses havargely held steadselatedto FY22 expensed.he totalPublic Safety directoraiecrease wa$.4m%6.

Public Works -Highway: Road matenance expense in the operating budget ingteaseby $8K to $H3K in FY23.
State funding of road maintenance (Chapter 906233 will be $437Kthereby providing Ipswich a road and sidewalk
program of approximately $K in FY23.

Solid Waste/Transfer Station/Sanitation: Solid waste and recyclingostswill increase by $2K or 5.7% in FY23.
|l pswichés annual wa s tremained steads 622 abmparaddto RY21dhough vee rexperidnce
cleanouts due to pandemictragions.

Cemeteries and ParksWages increased overall by $20K or 4.6% due to added expenses in permanent part time and
temporary part time wages.
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Community and Cultural Services: This category includes departments and operations that suppoenhadce the
cultural and recreational experience and quality of life for Ipswich residenisss all 5 departments the FYproposed
increase was 8% due to increased salary costs

Public Health: The FY2 budgethas a increaseof 8% due to thelemands of the Covid pandemic and the shift of
nursing moving from a salaried position to a consultmateases iCovid tracingarefunded ly Covid-19 grants.

Adult Services/Council on Aging The FYZ COA budget increased 3% in salariesas thedemand for COA service
hasincreased

Library : The FY23 budgetincreased.424 with most of the increases were salaries3.41%and an increase in the
book budget by $5K.

Benefits and Other-Health Insurance The town has receivambnfirmation of &4.4% increase for FY2

Retirement AssessmentT h e t BY&3relirement assessment expense increasddddly, from £.354Mto $2467M.
(Ipswich is 10% of pension appropriation). The retirement assessment to the general fundlibgrébke, 511

Medicare: Increases are calculated based on existing employees and estimated new hires replacing retirees hired b
1986. The estimated increase to the general fund ir8BY$6,723 a4.13% increase.

Unemployment This line hasincreased to reflect historical trends, although the town tends to have generally low
unemployment cost overall.

Miscellaneous FinanceThe Management Transfer Account fund has been funded for $90K. This account covers a varie
of unanticipatedunforegen,or unplanned costs during the year. Unused funds from this account are turned back to Fre
Cash.

Debt Service General Fund»asting debt service is decreasing as principal payments are made and thereby lowering tf
interest on the outstanding debebt Service for FY2will be $801,447a reduction from FY2 of $155K

Wastewater: The main projects for the department in FY23 are to construct upgrades to the wastewater treatment pl
and related infrastructure, along with improving resiliency dficat system components. Investment in specific
Wastewater Capital Expenditures is identified below in tewahe capital expenditures section of this report. A 5% increase
in wastewater rates was approved by the Sewer Commissioners (Select Boardxhisfiund this plan.

Water: The main projects for the department in FY23 are to construct the new Town Hill Water Storage tank and to des
full rehabilitation or replacement of the Water Treatment Plant. Investment in specific Dé&artment Capital
Expenditures is identified below in townide capital expenditures section of this report. A 10% increase in water rates
was approved by the Water Commissioners (Select Board) to fund this plan.
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Town of Ipswich
Summary of Finance Committee's Budget Recommendations
For the May 10, 2022 Annual Town Meeting

FY23 Incr (Decr)
Municipal Budget FY22 Budget | Recommended from FY22 % Change
Municipal Operating Budget 19,413,672 20,141,482 727,810 3.75%
Includes Excluded Debt Service 810,715 652,104 (158.612) -19.56%
Harbormaster Budget 117,631 120,485 2,854 2.43%
Subtotal Municipal Budget 20,342,018 20,914,070 572,052 2.81%
Water Enterprise 4,748,095 4,851,235 103,140 217%
Sewer Enterprise 2,740,834 2,799,983 59,149 2.16%
Sanitation/Solid Waste/Recycling Enterprise 119,931 134 157 14,226 11.86%
Total Municipal Omnibus Budget 27,950,879 28,699,445 748,566 2.68%
School Budget
School Operations Budget 33,291,311 34,930,486 1,639,175 4.92%
Includes excluded Debt Service: HS/MS - - - 0.00%
Subtotal School Budget 33,291,311 34,930,486 1,639,175 4.92%
School Override® 1,800,000 1,800,000 100.00%
Total School Budget 33,291,311 36,730,486 3,439,175 10.33%
Tax Revenue
Property Taxes 43,356,774 45152 494 1,795,720 4.14%
Owverride & Debt Exclusions-Town 825 667 652,104 (173.563) -21.02%
Override & Debt Exclusions-School - 0.00%
School Override® 1,800,000 1,800,000 100.00%
Total Tax Revenue 44,182,441 47,604,598 3,422,157 7.75%
Non-Tax Revenue
State Aid/Cherry Shest 6,008,350 6,064,909 56,559 0.94%
School Building Authority - 0.00%
Estimated Local Receipts 3,542,000 3,429,821 (112,179} -3.17%
Other Available Funds 285,740 335,740 50,000 17.50%
Education Stabilization Funds 1,342,296 1,879,121 536,825 39.99%
Stabilization 190,000 190,000 - 0.00%
Fund Balance Reserved for Debt Premium 1,359 1,046 (313) -23.03%
Waterways Improvement Fund 117,631 120,485 2,854 2.43%
Electric Light PILOT 324,000 324,000 - 0.00%
Water Revenue & Surplus 4,748,095 4,851,234 103,140 217%
Sewer Revenue & Surplus 2,740,834 2,799,983 59149 2.16%
Sanitation/Solid Waste/Recycling Revenue 119,931 134,157 14,226 11.86%
Total Non-Tax Revenue 19,420,236 20,130,497 710,260 3.66%
[Total Revenue Sources | 63,602,677| 67,735095] 4132418 6.50%
Charges & Assessments
Tax Title Legal Counsel {5,000) (5,000) - 0.00%
Cherry Sheet Offsets (330,506) (287,324) 43,182 -13.07%
Weterans Assessment (70,005) {70.005) - 0.00%
Cherry Sheet Charges (369,317) (369,317} 0.00%
Whittier Assessment 590,000} 590,000) 0.00%
Essex NX Agricultural & Tech (335,000} (335,000} 0.00%
Overlay Deficits - - 0.00%
STM Capital Article - - 0.00%
Unpaid Bills (20,000) (20,000} 0.00%
Allowance for Abatements {400,000} {400,000} 0.00%
Stabilization, OPEB & Articles (195,660) (195,660} - 0.00%
Total Charges & Assessments (2,315,488) (2,272,306) 43,182 -1.86%
Total Available Revenue 61,287,189 65,462,789 4 175,600 6.81%
Total Expenses 61,242,190 65,429,931 4 187,741 6.84%
[Total Under Levy Limit | 65,000 | 65,000 | 0.00%]

-F¥23 under the levy limit is estimated.

-Any changes to Essex North Shore Agniculfural and Tech Assessment will be appropriated at the Special Town Meetfing
in the Fall out of appropriate funding sources when the final assessment is known.
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Proposed FY203 Municipal Op erating Budget

The chart below illustrates budget growth from BYlrough the proposed F8budget

BUDGET SUMMARY CHART
ATM ATM ATM ATM ATM
FY2019 FY2020 FY2021 FY2022 FY2023 DOLLAR  PER CENT
APPROP APPROP APPROP APPROP SELECTMEN Incf{Dec) Inc/Dec
MUNICIPAL OPERATING BUDGET by Directorate
General Government & Finance 1,706,696 1,761,548 1,836,683 1,852,480 1,955,189 102,702 5.5%
Planning & Community Development 560,988 570,664 581,892 603,827 651,295 47,468 7.9%
Public Safety Directorate 5,204,946 5,270,492 5,409,751 3,531,422 5,752,149 200,727 3.6%
Public Works Directorate 4,471,831 4,687,133 4,740,111 4,825,062 4,986,404 161,341 3.3%
Community & Cultural Services 1,477,867 1,526,072 1,538,897 1,573,577 1,648,577 75,000 4.8%
Benefits & Other 5,475,317 5,813,241 5,608,740 5,818,012 5,920,456 102,444 1.8%
Total Municipal Operating Budget 18,957,645 19,629,149 19,716,074 20,224,388 20,914,070 689,682 3.4%
Harbors funded through Waterways 112,185 102,052 141,218 117,630 120,485 2,855 2.4%
Total Municipal Operating Budget with Harbors 19,069,830 19,731,201 19,857,291 20,342,018 21,034,555 692,537 3.4%
RECYCLING 998,323 89,900 103,911 119,931 134,157 14,226 11.9%
WASTEWATER 2,556,680 2,728,655 2,936,732 2,740,834 2,799,983 59,149 2.2%
WATER 3,518,027 3,914,948 4,283,941 4,748,095 4,851,235 103,140 2.2%
Total Enterprise Fund Budget 7,073,030 6,733,503 7,324,584 7,608,360 7,785,375 176,514 2.3%
TOTAL MUNMICIPAL OMNIBUS BUDGET 26,142, 860 26,464,704 27,181,875 27,950,878 28,819,929 869,051 3.1%
IPSWICH PUBLIC SCHOOLS OPERATING BUDGET:
School Department 32,378,967 33,626,776 32,019,077 33,291,311 34,930,486 1,639,175 4.9%
School Override* (ballot question) 1,800,000 1,800,000  100.0%
Essex Tech** 189,000 235,707 256,092 335,000 335,000 o 0.0%
Whittier Vocational 520,000 455,189 456,572 590,000 550,000 o 0.0%
Total Education Budget 33,087,967 34,317,672 32,731,741 34,216,311 37,655,486 3,439,175  10.1%
TOTALS 59,230,827 60,782,376 59,913,616 62,167,189 66,475,415 4,308,226  6.9%

ATM=Annual Town Meeting

*School Operating Override if passed at Town Meeting and Election.

**The balance of the Essex Aggie Assessments will be appropriated at the Special Town Meeting in the Fall
out of additional Ch70 and other Cherry Sheet Funds when the final assessments are known.

Detailed accounting of the proposed BYunicipal Budgetfollows.
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Town of Ipswich

Town Manager Recommended Budget
FY23 Operating Budget
FY2019 FY2020 e Fyan Fy s Y%
Town Manager
TR TR TR Expended Expended Expended Budget | Bedpet Chenge | Chasge |
113 MODERATR [ s == e
PERSONNEL SUB-TOTAL: 25000 $250.00 5250.00 §250.00 250,00 $0.00| 0.00%
EXPENSES SUB-TOTAL: §0.00 $20.00 §20.00 $200.00 $200.00 $0.00 0.00%
113 MODERATOR SUB-TOTAL: $250.00 $270.00 $270.09 $450.00 S450.9 Sa00 0.00%
122 SELECT BOARD
PERSONNEL SUB-TOTAL: $57.273.82 $61.924.16) S69.044.101  S1.189.10{ 1.75%
EXPENSES SUB.TOTAL: $12.826.99 $7.968.24 $12.550.00 S0.00 0.00%
122 SELECT BOARD SUB-TOTAL: §70,100.51 §69.892.40 SS1394.10] S1L189.10 1.48%
123 TOWN MANAGER ) B 7 I e |
PERSONNEL SUB-TOTAL: 2986833 1. 647, 1.00 $219.658.70]  $10.377.70 5%
EXPENSES SUB.TOTAL: $11,006.71 ss( $58.63 S340203]  SiLies ogl $33,165.00]  $20,000.00 151.92%
123 TOWN MANAGER SUB-TOTAL: $260.875.04] S189.880.04 §258,10.97| SHL 44600 mun.‘m $30,377.70 12.53%
EXPENSES SUB-TOTAL: $163.780.49 $130.203.17 $119.110.17] $115.000.00 §$135.000.00 $0.00 0.00%
124 LEGAL SUB-TOTAL: S163,780.49] SIA2AIT|  SIRII0AT|  SI35,0000 $135,000.00 S0.00 0.00%
131 FINANCE COMMITTEE R A
PERSONNEL SUB-TOTAL: S1889.00 S1.885.00 $1,735.00) s3l _53,190.00] s0.00| 0.00%
EXPENSES SUB-TOTAL: SILSSLIS $9.847.28 SI4 ms*_l snowwl $13,060.00 $0.00 0.00%
131 FINANCE COMMITTEE SUB-TOTAL: SI5,440.18] S11,732.28 $16,684.82 $16,250.00 $16,250.00] $0.00 0.007%]
134 ACCOUNTING — - I
PERSONNEL SUB-TOTAL: 646349 §27791880 S322150 520,760.03 6.91%
EXPENSES SUB-TOTAL: $6,184 64 $5.100.00 $0.00 0.00% |
134 ACCOUNTING SUB-TOTAL: SITUI’MI W.l” 15 SJZUIS;J-I $20,760.03 6.79%
136 PURCHASING & RISK MANAGEMENT
PERSONNEL SUB-TOTAL: _$56.880.20 §57.836.55 §61,000.90} §Q-90I $0.00 S0.00f 0.00%
EXPENSES SUB.TOTAL- S2A58.87 $2.409.60] $2.160.25 $0.00 $0.00 $0.00 0.00%
136 PURCHASING & RISK MANAGEMENT SURB-TOTAL: §59.339.07 $60.246.15/ $63.251.15 soo0| S0.00 A L 0.00%
137 ASSESSING 2 d ]
PERSONNEL SUB-TOTAL: $201,838.77 SII908151)  5206602.36) 521 3:‘?‘!3;7?| S241.574.00  527.905.22) 13.06%
EXPENSES SUB-TOTAL: §46,598.21 $37.675.40] $38,021.97 §17.367.50 $26,242.50)  -S11,125.00 -29.TT%
137 ASSESSING SUB-TOTAL: S150457.00 SR S244.62433| S151,036.28 SI6TRI650]  S16,78022 6.68%%
138 TREASURER/COLLECTOR ) || I | , -
PERSONNEL SUB-TOTAL: §203.275.60) $2225028] 2427186 $219.738.98 $224075.16]  S4.336.18] 197%
EXPENSES SUB.TOTAL: $12.502.30) o384 Si020719 I §12.210.00 -§50.00 041%
138 TREASURER/COLLECTOR SUB-TOTAL: !2!5.777 0 $221.634.37 S14499.05 S131,998.98 $236,285.16 mlll L85%
154 INFORMATION TECHNOLOGY .
PERSONNEL SUB-TOTAL: SIT1R1622 SI43,185.
$99.835.10 $250.582.00 2 137
154 INFORMATION TECHNOLOGY SUB-TOTAL: $211,651.32 S393,767.00] 513,590 6.28%
16| TOWN CLERK 7 — S |
PERSONNEL SUB-TOTAL: SINASN SIITOROAT|  SINSIIAET|  S13970405]  SI4SST601 SSR71.96 420%
EXPENSES SUB.TOTAL: $12.,516.68) _$10,488.37 STSILIS $20,019.00 $19.111.00 -S908.00 454%
161 TOWN CLERK SUB-TOTAL: $141.969.96 SIRATTAd S146,43585 $159,723.05) S164,687.01 §4,961.96 LI
162 ELECTIONS AND REGISTRATIONS
PERSONNEL SUB.TOTAL: 540,085.92 §19.564.01 $44,564.60 $39,550.00 $19,550.00 $0.00 0.00%
EXPENSES SUB.TOTAL: $17.183.19! $19.860.20{ $17.726. J(I $19.564.00 $20.650.00 $1.086.00 5.55%
162 ELECTIONS AND REGISTRATIONS SUB-TOTAL: §63.219.11 §62,290.95
TOTAL GENERAL GOV, AND FINANCE S50
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Tawrn af
Town Manager Recommended Budzet

FY 23 Operating Budget
Fy201% FY oz FyIez Fyierz FY2013 5 =
Town Manager
E b E - E b Budect Bt Ch Ch
Fy2o1% FY Iz FyIez FyIerz FY2013 5 =
A Numb A ] iphi Expemded Expended Expemded Budgei Budgzei Chanpe Change |
PLANNING & COMMUNITY DEVELOPMENT
171 PLANNING
PFERSONNEL SUB-TOTAL: 5154 308 83 516553244 3180, ¥99.85 S1E2.942.37 186,501 531,558 85 1.95%
EXPENSES SUB-TOTAL: 56, 474.95 §5.T96.5T) 5940386 E7.950.00 E7.950.00 S0 0.007%
171 PLANNING SUR-TOTAL: 200,784 S1T1329.01 S189,840.71 519089237 5194451 EEETH LBG6%
173 CONSERVATION
PERSONMEL SUB-TOTAL: 5100.907.71 SUETHE.ES $109,420.32 $111.279.26 $117.986.33 56, 70707 6.03%)
EXPENSES SUB-TOTAL: 5241928 !Ll-'illd:l 521 509.94 5261900 561900 S0.00 0.00%%
173 CONSERVATION SUB-TOTAL: 5103327 SI0D.258.27 SITLT30. 2% S1IE B9 16 S120.685 56,707 47 5.9
174 FONING BOARD OF APPEALS
PERSONNEL SUB-TOTAL: 3R 42759 SIRET2II 530,140,356 530,158.59 330.761.76 5603.17 2.00%%
EXPENSES SUB-TOTAL: 5112168 5153386 E1.B41.64 E2050.00 S 20000 5150000 1.31%
174 LONING BOARD OF APPEALS SUR-TOTAL: 519558 53040597 FRFETER S1L 085 LEFETH] SN E 134%
175 HISTORICAL COMMISSION
PERSONMEL SUB-TOTAL: S0U00) 97600 SRS6.00) 5975.00 S975.00 SO0 0.007%)
EXPENSES SUB.TOTAL: 5813.95 51.744.71 51 648.75 52 30400 5 300.00 50,00 0.00% |
175 HISTORICAL COMMISSION SUB-TOTAL: SE14) SLT20.73 81,504,735 SR.275.0 53275 S 0007
2151 CODE ENFORCEMENT - BUILDING INSPECTOR
PERSONNEL SUB-TOTAL: 206 46743 3235.155.79 3250,%93.43 3154 583.17 329103165 536,448 4% 14.32%
EXPENSES SUB-TOTAL: £7.995.55 ST033.65 51,920,721 SE.070000 EE 97000 SO0 0007
151 CODE ENFORCEMENT SUB-TOTAL: 214463 SIILIRS.6T 300491 536 44848 [EEEEH
TOTAL PLANKING & COMMUNITY DEV. S548 938 | 5517, 904] 651 195 47468 | 767
Town af [pswich
Town Manager Recommended Budzet
F¥23 Operating Budget
FYlnl® FYIoln Fyezl FYaz FYI01} 5 e
Town Manager
Expended Expended Expeaded Budpet Budgei Chasge Change
FYlnl% FYiln Fy2azl FYar FYI023 5 e
b e e e S Eeaee e L e
PUBLIC SAFETY
21y FOLICE
PERSOMNEL SUB-TOTAL: 31525 35204 5261469736 31673 368.05 31.THETILO0 52 R0, 90600 $61,034.00 2.23%
EXPENSES SUB-TOTAL: $127,392.95 S137,164.84) SU10,76%.15 5159, 200,00 S158,350.00 -58 50000 A0.53%
CAPITAL SUB-TOTAL: ST1.78Y 576, 105 SRO.196 550,000 50 -S50,000.00 =100 0%
I POLICE SUB-TOTAL: 51726517 S1.E17.96T7 S1LET4333 £1.949.072 5195925 SIn184 0.35%
220 FIRE
PFERSOMNEL SUB-TOTAL: §1.73&,1 71T} $1.723.731.45 51.821 436.58 5191551605 51.964,048.91 $4E 53186 153%
EXPENSES SUB-TOTAL: S11Z 588. %4 S85.177.70 393 574.23 59707500 5101,643.00 54 568.00 4.71%
CAPITAL SUB-TOTAL: 51230 50 i 50 0 5000 0,00 |
110 FIRE SUB-TOTAL: 51850991 51508911 51915001 51012591 52065691 LERATT] Lid%
233 EMERGENCY MANAGEMENT
PERSOMNEL SUB-TOTAL: ET.644.19 5950000 59, 7R6. 90| 59,982 64) S10,182.00 519936 200
EXPENSES SUR-TOTAL: 59.401.28 51139426 $12,464.940) E16,330000 S06, 330000 pIL 0.00%
CAPITAL SUB-TOTAL: S4.8T5 SI 20 0 0 S0 0,007
113 EMERGENCY MANAGEMENT SUB-TOTAL: 521.920 510,894 511251 516,313 526,512 L1 0.76%
292 ANIMAL CONTROL
PERSOMNEL SUB-TOTAL: 352, 35562 $58275.70 $56,865.11 568,221.00 $T6,050.00 57.829.00 11.48%
EXPENSES SUB-TOTAL: 52 528.60 52.T08.29 52 261.66 53.320.00 52.950.00/ 53 70L00 -11.14%
197 ANIMAL CONTROL SUR-TOTAL: LETEET) 60,984 559,119 LT 579000 §74% 10.43%
295 HARBORMASTER (Funded by Waterways)
PERSOMNEL SUB-TOTAL: $T4,773.51 SAEEI6OT $T9457.32 £E2 5B0.46 SELA35.00 5105454 2.497%
EXPENSES SUB-TOTAL: 51461827 S1T.165.66 S50 74186 £15,050000 515.RS0.00 5B ML 2.28%|
195 HARBORMASTER SUB-TOTAL: 599391 586,003 S13L1%% CIRED| 5110485 S1R55 LA
2196 SHELLFISH
PERSOMNEL SUB-TOTAL: SRS 47535 S0, T65.65 $92 473.08 $92,926.00 594, TRA.00 S1.B5E.00 2.00%%
EXPENSES SUB-TOTAL: 56,418,658 321.637.49 516,056,190 517,195.00 517.395.00 52 000 L16%]
1% SHELLFISH SUB-TOTAL: SOLE% S11z.403 5108519 LITTUNET| SHzIT™ 52058 LET%
297 CIVILIAN DISPATCH
PERSOMNEL SUB-TOTAL: 5374 9586 §369.525.10 157, 080L65 $3E0,674.00 $3ET.920.00 57, 246,00 1.90%)
EXPENSES SUB-TOTAL: 5104476 5269400 S08.0d0 S1110.00 S1.105.00 -55.00 J0.45% |
197 CIVILIAN DISPATCH SUB-TOTAL:z 377,943 53TL21Y S157.0Te SXRI.TES SIR9.025 §7.241 L97s
TOTAL PUBLIC SAFETY 35113511 §5_1%9,381 3467631 mﬂ.l!l 55,751,149 ml LAT
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Town af fpswich

Town Manager Recommended Budzet
FY23 Operating Budget
FYIni% FYnn FY1azl Fyn? FYI023 5 k]
Town Manager
Expende Expended Expended Budges Budget Change Change
Fye FYIzn Fylazl Fynn FYza 5 kY
ant Nmmber Account Description Expended Expended Expended Budget Budget Chanpe Change |
PUBLIC WORKS
421 PUBLIC WORKS
PERSONNEL SUB-TOTAL: $1T2 600 13 SITETI162 S1EXRR1 16 $185.302 50 $159.254.00 51,861 50 2.08%)
EXPENSES SUB-TOTAL: 55.291.47 446461 51.036.49 53, 700,00 56.650.00 52.950.00 .73%
421 PUBLIC WORKS SUB-TOTAL: 517789 SIER 187 SIRSRIY S189.093] 519500 56,812 160
412 EQUIPMENT MAINTENANCE
PERSONNEL SUB-TOTAL: $45,731.60 §67.047.43 §61 640,60 569,105.93 §T0436.00 51,330007 1.92%
EXPENSES SUR-TOTAL: 5139.127.26 S104.724.46 S112.778.72 515343900 168 46000 S15,021.00 9.79%|
411 EQUIPMENT MAINTENANCE SUB-TOTAL: 8105 461 SITL™M 176419 111545 SIRRA% 516331 TA8%
413 SNOW & ICE
PERSONNEL SUB-TOTAL: 590,047 80 §49.901.52 §61.238.39 510000000} § 100, 000,00 S0000 0007
EXPENSES SUB-TOTAL: $3T7.197.38 §206.984.52 $IE5 363.23 $1E2 56400 $357.564.00 E5.000.00 L31%
413 SNOW & ICE SUB-TOTAL: 467445 5176886 5146647 S4H1.30d S4RT.SR 55,000 Lg%
41 HIGHWAY
PERSONNEL SUB-TOTAL: 3476.587.16 §527 591.81 3511,523.47 §561,180.49] 3571,793.00 S1061251 1.89%
EXPENSES SUB-TOTAL: 1561219 §563,144.80 85201685 $700,994.00 §710,194.00 519,200.00 174%
CAPITAL SUB-TOTAL: 54,630 50 p1] 50 S0 50,00 000
414 HIGHWAY SUB-TOTAL: 51056819 51.090,739 51,3635 S1L.162.074] 51,190,987 5192 L51%
415 FORESTRY
PERSONNEL SUB-TOTAL: IS5022.4 5126.424.946 3I25.595.35 $150,205.11 $154,665.00 AN 29T%
EXPENSES SUB-TOTAL: $45 604.92 §11826.49 §45.509.39 54406 00 5477000 570600 1.6
415 FORESTRY SUR-TOTAL: SHI1A2T Shan.251 5174185 5194 269] 5199415 55 166 L6 %
431 SANITATION (Enierprise Fund m FY19)
PERSONNEL SUB-TOTAL: 50 535,13 536,796 516,540.00 8. 573100 2.00%
EXPENSES SUB-TOTAL: 50 3915299 S905.585]  SLO42 7RSO SL104.377 561.591.50 5.91%
A3 SANITATION SUR-TOTAL: b 50002 SLO3LIEN S1,079.315) SL141.648] §62.11% 51T
411 SOLID WASTE TRANSFER STA_ (Enterprise Fand in FY19)
PERSONNEL SUB-TOTAL: $0.00 §IT.777.36 FIE2T439 519,500.00 §20,126.00 §626.00 111%
EXPENSES SUB-TOTAL: 50,00 S1.100.00 S1.140.00 5102000 51.200.00 5180.00 17.65%
411 SOLID WASTE SUB-TOTAL: ] SIRATT S19.414 Slsm LR SHl %
472 FACILITIES MANAGEMENT
PERSONNEL SUB-TOTAL: S260.R77.T1 5240591.05 5254 9419 5309 803 4] $314,523.40 B T0.06 1.52%
EXPENSES SUB-TOTAL: §513,730.97 §434.475.00 $531.815.77 S54R.A63.00 §553,048.00 38500 0.80%
472 FACILITIES MANAGEMENT SUB-TOTAL: STRA. 609 5675, 368| STRS.9 10 SHSE. A6 SB6T.5T1 LLAL L06%
401 CEMETERIES AND PARKS
PFERSONNEL SUB-TOTAL: 5396, 147.67 5411.289.58 $ITINT2 $431,626.00 451, 192.65 30,1 66.65 4.67%
EXPENSES SUB-TOTAL: LR §95.415.96 59944134 S84 480000 590, 280.00 5 B00.00 68T
4% CEMETERIES AND PARKS SUB-TOTAL: S4R6ATY 5306, 706 551,152 516,106 i 525,967 503%
TOTAL PURLIC WORKS SWLIE[ e[ Shesil SI6L3I 3%
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